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INSAN KAYNAKLARI POLITiKASI — HUMAN RESOURCE POLICY

Amag — Purpose

Bu politika GUNGEN DENIZCILIK igin insan kaynaklarinin yénetilmesi hususunda gergeve cizer.
This policy outlines framework for GUNGEN MARITIME to manage human resources.

Politika Beyani - Policy Statement
GUNGEN DENIZCILiK aktivitelerini asagidaki esaslarla yapar: (GUNGEN MARITIME performs its activities on the following basis:)

"‘3 Sirket, STCW-95 ve 2010 Manila ekleri ile diger ulusal ve uluslararasi kural, kaide ve yasalarla belirlenmis yeterliliklere sahip gemi

personeli istihdam eder. istihdam ettigi tiim personelinin yasalarla gizilmis tiim haklarina saygilidir.
Company employs ship personnel with the required competency as per STCW-95 and 2010 Manila Amendments with other national & international rules, regulations and
law. Company respects all the rights of all personnel employed as defined by relevant law.

H Sirket, personelin gelisimine 6nderlik eder, performanslarinin arttirilmasini takip eder, kayitlarini tutar ve yonetir.
Company leads personnel towards development, monitors their performance to be increased, keeps records and manage.

"‘3 Sirket, verim saglamak adina asagidakileri esas alir. (Company based on the following to increase productivity)
%  Calisma ortami MLC 2006 kurallari dogrultusunda saglik ve verimlilik esaslarina uygun olarak diizenlenir.
(As per MLC 2006, Work environment regulations is organized in accordance with healty and productivity aspects)
%  Ahenkle ve bilgiyi paylasarak calisiimasi vurgulanir. (Working in harmony by sharing information is emphasized)
%  Gemilerde personelin gérevlerine yorgun ¢ikmasina izin verilmemesi vurgulanir.
It is emphasized that fatigued personnel should not be allowed to work on his duties.
% Ppersonel degisim oranini en aza indirme konusunda 6nlemler alir. (Precautions taken to minimize personnel turnover)

= Sirket kalite, glivenlik, emniyet bilinci olan, milkemmellik ve takim galismasi inanci tasiyan, yenilik ve yaraticiliga agik, hedefli

¢alisma ve pozitif diistinceye dayali bir kiltird yerlestirmeye ve sirekli egitimlerle beslemeye galisir.
Company works for establishing a culture that has quality, safety, security awareness; that carries belief on perfectionism and team work; that is open to creativity and
innovation; that supports goal oriented work and positive thinking and feeding it with continious training.

Uygulama Stratejisi - Implementation Strategy

o) Sirket yukardakilerin saglanmasi igin egitime buyiik 6nem verir.
Company attaches importance to training in order to achieve the above mentioned statements

% Yeni katilan personele ilk ay icerisinde kapsamli sekilde tanitim egitimleri verilmesi politikamizdir.
It is our policy to give detailed familiarization training to new comers within first month

% Sirket, tiim personel icin acil durum talimlerini iceren egitim programlari diizenler ve katilimi tesvik eder.
Company prepares a program of emergency response drills and encourage participation.

% Sirket, ihtiyaca gére yeterligi, bilinci veya QSMS sistemin etkin kullanimini arttirmak adina egitimler tertip eder.
Company organizes training as per identified needs to increase awareness, competency and efficiency in use of the QSMS

o) Sirket, istihdam edilecek personelin yeterli olmasini, durumunun ve gelisiminin takip edilmesini ve tim islemlerin kayit

edilmesini saglayacak iK yénetimine dair tiim gerekli isleyis veya talimatlari belirler ve giinceller.
Company determines and updates all necessary HR management process and instructions to maintain the employments are made with competent people, to maintain
the employee's status and developments are followed up and to maintain all activities are recorded.

Adanmishk - Commitment

Sirket bu politikanin gereklerinin yerine getirildigini i¢ denetlemeler, ofis (gemi) ziyaretleri ve ¢alisanlarla yapilan gortismeler ve
degerlendirme raporlariyla takip eder.

Company monitors conformance to this policy by internal audits, office (ship) visits and dialogues with employees and evaluation reports
iK yénetilebilmesi icin gerekli kaynaklari saglar. (Supplies necessary resources to manage HR)
Sorumluluklar - Responsibilities

Deniz Personel Midiirii ve Kara insan Kaynaklari Miidiirii Sirketin sistemine gére isleyisi gétiirmekten sorumludurlar.
Manning Manager and Shore Human Resources Manager are responsible for running of the process as per the Company's system.

Bu politikanin geregi faaliyetlerin uygulanmasindan ve sonuglarindan Ust yonetim ve DPA sorumludur.
DPA and the top management are responsible for implementing activities as per this policy and from their results.
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